Street Cleansing

Bob Lightfoot Operations Manager Ubico

West Oxfordshire



Purpose of Presentation

X Communicate the current position and how we deliver the
current street cleansing operation

X Current Resources

X Mapping

ubico,



X We have 16 FTE on the ground

o The service has two supervisors, on split shifts
o We operate 6 sweepers, 2x HGV and 2 x mini

o Our fleet is made up of Caged tippers and trailers




Depot Facilities

o We Operate out of 4 depots
o Station Lane Witney

o Greystones Chipping Norton
o Hensington Road Woodstock

o Carterton Town Hall




Operating Hours
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. 4 Shifts 364 days a year of 37 hours per week

A-6.30am-2.00 pm
B - 10.00 am - 5.30 pm
C-7.00am - 11.00 am
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Servicing

X We service 750 litter bins every 4 weeks
X5 We service 450 fido bins every week

X We sweep in excess for 2500 km of kerb line on each
cycle

X We litter pick all Highway verges upto 3 times a year or
as requested




Maps On Line

X All the routes are GIS mapped and scheduled
X All litter and fido bins have a unique ref number

X All sweeping routes color codes on the system
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18 Staff

6 Sweepers
2500km kerb edge
750 Litter Bins
450 Fido Bins

5> Depots




o | will be happy to answer any questions you may have at this stage




